Saturday, February 17 (9:00a to
12:00p): Session 1, Intellectual
Leadership

Key Dimensions of Leadership
Personal Growth

Talent Management

Self Directed Learning

Saturday, March 17 (9:00a to 12:00p):
Session 2, Spiritual Leadership
Theology/Importance of the Church
Vision for the Christ Church

Personal Disciplines/Disciplemaking
Servant Leadership

Leading Volunteers

Saturday, April 21 (9:00a to 12:00p):
Session 3, Emotional Leadership
Personality Assessment

Emotional Intelligence

Team Building

Crisis Management

Friday, May 18 (9:00a to 6:00p): Tour
Day

This full day experience will include stops
and several businesses meeting a variety
of influential community leaders.

The day will include lunch and will end
with an optional dinner where
spouses/guests will be invited to join us.

Saturday, June 16 (9:00a to 12:00p):
Session 4, Self Leadership

Life Purpose

Work/Life Balance

Personal Leadership Style

Physical and Emotional Wellness
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Saturday, July 21 (9:00a to 12:00p):
Session 5, Leading Others
Recruiting/Team Building

Influencing Others

Communication Skills

Conflict Management

Leading Meetings

August 10 & 11 (9:30a to 6:00p):
Global Leadership Summit

Included in the ELI experience will be
participation in the WCA'’s Global
Leadership Summit. For more
information on this year’s Summit visit
http://www.willowcreek.com/events/lea

dership/

Saturday, August 18 (9:00a to 12:00p):
Session 6, Summit Debrief &
Entrepreneurship
Entrepreneurship/Risk

Managing Change

Marketing

Saturday, September 15 (9:00a to
12:00p): Session 7, Wrap Up & Getting
Results

Strategic Planning

Project Management

As well, this concluding session will give
participants a chance to share lessons
learned from the course.



